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Information Supporting Long's Chapel UMC's Vision  

and "Frequently Asked Questions" 

 

Introduction 

Through multiple studies conducted since 2006 we have learned (maybe clarified is a better 
term) a number of important things about Long's Chapel United Methodist Church (LCUMC), 
and the catalyst of all these efforts was one short conversation: 

In 2006 our Evangelism Committee came to Church Council with a pressing issue 
presented by  a single question: 

"Since people are currently coming to 9:40 Worship, not finding a seat, 
and then leaving the church; should we continue with our outreach 
efforts?"  

Council's reply was a reaffirmation that Long's Chapel is here to "reach people for 
becoming fully devoted followers of Jesus Christ," and so Council advised the 
Evangelism Committee to:  

"Keep your efforts strong; we'll address the overcrowding."  

This conversation took place almost five years ago. 

At that moment our belief was that we had a single overcrowding issue – 9:40 worship – and 
immediate actions could fix it. Council formed an "Immediate Needs Task Force" to quickly 
address the problem. Little did we believe we'd still be addressing the issue now... 

But the time has not been wasted. Between the occasion of that 2006 conversation and the 
present we've learned some valuable things: 

• Our overcrowding issues are across the entire campus, not just in 9:40 worship, and this 
situation is negatively impacting our witness. 

• Our overcrowding situation (among other indicators) proves again that there is something 
"special" about Long's Chapel; there are things that bring us back week after week. These 
special things may be described differently but there are commonalities within 90% of 
our thought-out descriptions. 

• Long’s Chapel has grown across the years from a medium sized church to a large church, 
but through our growth progression, we have not clarified ministry focus… because we 
haven’t needed to.  

We've reflected the adage that small and medium sized churches can be “ad hoc” in their 
approach to ministry.  We've successfully added ministries and programs based on 
people’s personal passions but we haven't created a focus that unifies all our ministries.   

• Any church's vision, by definition, must be "stunningly unique." We've learned that our 
current mission, vision, and values are way too broad.  These documents served us well 
when the church was smaller, but a larger church requires more focus – a focus that 
delivers an overarching theme that creates bonds between all ministries. Our lack of this 
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shared focus prevents our leadership from making effective decisions on ministry 
upgrades, facilities, staffing, budgets, and other areas.  

• We've been reminded that visioning is a process, not a project or a product.  Visioning 
helps us understand the current state of our church, helps us clarify what our church is 
called to be, and hopefully provides tangible and immediate action steps for the next 
part of our journey. 

• We've been reminded that Long's Chapel should not strive to be the best church in the 
community; instead we should strive to be the best for the community. 

After five years of work, only a few of us (mostly active team members) are fully up to 
speed on issues, options, and roadblocks; the majority of Long's Chapel congregants likely 
know little about the detailed issues at hand. 

As a first step (although we did not have the foresight to do it first!) we have hopefully 
clarified our vision. The effort has been to identify our "higher expectation" for Long's 
Chapel. (We can understand this "higher expectation" as follows: as we move to the 
background the irritations of parking challenges, room locations and sizes, and the like, why 
do we support the ministries of this place called Long's Chapel with our time and other 
resources?) 

An obvious second step was to identify the hindrances to our being, with excellence, all we 
can be.  

Our third effort is to communicate with clarity what we've found and what we hope to do 
about the challenges at hand.  

One component of this communications attempt is to try to anticipate general, overall 
questions and to hopefully answer them up front; therefore the "frequently asked  
questions"-styled document was generated.  

Best regards as we move forward in this part of our vision attainment; may we all enjoy the 
trip together! 

 

The Vision Team 
March, 2011 

 

 


